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Do You Consider 
Yourself to Be an 

EMS Leader?

What Does a 
Leader Look 
Like to You?

Leadership Possibilities
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Does Leadership 
in EMS Matter?

A Tale of 2 Washington’s

• Rapidly changing and unpredictable environment

• Members of complex interdisciplinary teams

• To Err Is Human: Building a Safer Health System 
(1999, IOM)

• Medical knowledge and task performance are not 
enough to deliver effective, quality care to 
patients

Leadership Landscape in EMS (1 of 2)

• Leadership training lacking in healthcare 
education curricula

• Little evidence regarding what effective 
healthcare leadership looks like

• Even less about the nature of EMS leadership

Leadership Landscape in EMS (2 of 2)

Are leaders born or created?

Is it possible to become a 
better leader?

Leadership



9/26/2016

3

“Leadership”

735,000,000

“EMS Leadership”

16,600,000

• Group interaction involving leaders and 
followers (Haslam et al., 2011)

• Social process in effort to attain collective 
rather than individual success (Burns, 1978)

• Based upon shared motives, values, and goals

Theory of Leadership

Followership

• Many scholars describe the importance of 
leadership

• Few studies have explored leadership in the field 
of emergency medical services

• Nursing and physicians recognize the importance 
of leadership to successful clinical practice

Literature Findings (1 of 3)

• Formal leadership training as early as possible 
during paramedic students’ education develops 
capable leaders who will enhance the future 
of the EMS profession (Williams, 2002)

• Von Wyl et al. (2008) supported the notion that 
“individual technical proficiency alone is not 
enough for excellent team performance in 
high risk environments…” (p. 121)

Literature Findings (2 of 3)

• Stanley (2012) noted that while more is being 
written about the topic of clinical leadership, 
“there is limited research related to it, and none 
appears to offer a paramedic perspective” (p. 3)

• Theories of teamwork and leadership in the 
context of effective team performance (Paramedic 

Curriculum Guidance (2014), U.K. College of Paramedics)

Literature Findings (3 of 3)
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• Respect (Cotter, 2005; Porter, 2004; Powers, 2006; Williams 

2002)

• Trust – mandatory ingredient for successful 
leadership (Powers, 2006)

• Effective communication

• Good listeners (Wesley, 2010)

EMS Journals – Team Leader Traits

Leadership 
Styles

Servant Leadership

• Go beyond own self-interest

• Service to others

• Focus on opportunities to help 
followers grow and develop

• Listen, empathize, persuade, good 
stewards

• Highly effective teams

Ethical Leadership

• Committed to fairness

• Provide honest, frequent, and 
accurate information to the team

• Organizational citizenship –
encourage open-door policy

• Reward integrity

Authentic Leadership

• Know who they are, what they 
believe in and value, and act openly 
and candidly

• Self-aware

• Trustworthy

• Share information and encourage 
open communication

• Stick to his or her ideals

Dissertation 
Research
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• Occurred over a period of six weeks

• All programs geographically located within the 
Midwestern U.S. (IA, KS, MN, MO, and NE)

• 3 community colleges, 1 University Hospital-
based program, and 1 EMS agency-based program

• Shortest interview was 16 min 25 s, longest 
interview was 1 hr 17 s, with a mean interview 
length of 34 min 21 s

Background Data

• Ages ranged from 19 to 56, mean age of 28.46 years

• Gender
– Female participants – 16 (46%)

– Male participants – 19 (54%)

• Ethnicity (self-described)
– White or Caucasian – 85.7%

– One each Asian, Indian, Korean, & Paraguayan – 11.4%

– One participant answered “other” – 2.9%

Participant Demographics

Leadership 
Characteristics

Paramedic Student Self-Reported 
Leadership Characteristics

Accepts Criticism
Adapt-Improvise-
Creative
Ambitious
Assertive
Calm
Caring-Kind
Charming
Collaborative-
Cooperative
Communication
(effective)
Critical-thinking
Curious

Decisive
Dedication
Delegate-Direct-
Coordinate-
Organize
Embraces Diversity
Empathetic
Goal-Oriented
Listen
Hardworking
Higher Purpose 
than Self
Honesty
Humble

Integrity
Interpersonal Skills
Knowledgeable 
Leadership
Lifelong Learner
Mentor-Teacher
Motivated-Driven-
Desire-Determined
Nonconformist
Passionate
Patience
Physically Fit
Prioritize

Receptive to 
Change
Researcher
Respectful
Self-confident
Self-reflective
Sense of  Humor
Stress Tolerant
Teamwork
Technical Skills 
Proficiency
Trust

“I’m doing something bigger than myself I 
guess.  At the end of the day it doesn’t matter to 
my personal life what happened, it matter[s] to 
them [the patient], so you do it for them, you 

don’t do it for yourself I guess.”

Serving a Purpose Higher Than Self

“You’re dealing with a patient.  You’re dealing 
with their vitals.  You’re dealing with what 

hospital you need to take them to.  What’s the 
pathophysiology that my patient is experiencing?  

What interventions can I do to improve my 
patient?”

Prioritize
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Observed Leadership Characteristics 
of Paramedics in Action

Adapt-Improvise-
Creative
Anticipate Needs
Approachable
Awareness-
Observant
Calm
Caring-Kind
Collaborative-
Cooperative
Communication
(effective)

Compassionate
Convincing 
(persuasive) 
Critical-thinking
Decisive
Delegate-Direct-
Coordinate-
Organize
Empathetic
Facilitator
Honesty

Identify Strengths & 
Weaknesses
Knowledgeable
Listen
Mentor-Teacher
Non-judgmental
Patient Advocate
Polite
Respectful
Responsibility

Scene Presence
Self-confident
Self-reflective
Supportive-
Reassuring-
Encouraging
Take Charge
Trust

“He knew who would do their jobs efficiently 
and he just used that to the benefit of the 

patient.”

Identify Strengths/Weaknesses

“A lot of other bad leaders or should I say people 
that were not good examples [would] just be 

like, ‘What are you doing?  Get out of the way!  
I can’t believe you’re doing this or something.’  

It’s always a constructive rather than destructive, 
I guess.”

Supportive-Reassuring-Encouraging
Important Paramedic Leadership 

Characteristics
Accepts Criticism
Adapt-Improvise-
Creative
Anticipate Needs
Assertive
Awareness-
Observant
Calm
Caring-Kind
Collaborate-
Cooperate
Communication
(effective)
Compassionate
Complacent (do not 
be)

Courageous
Critical-thinking
Decisive
Delegate-Direct-
Coordinate-
Organize
Diligent-Attentive
Ethical
Excellence
Flexible
Hardworking
Honesty
Humble
Integrity
Interpersonal Skills
Knowledgeable

Lead by Example
Lifelong Learner
Listen
Loyal
Mentor-Teacher
Motivated-Driven-
Desire-Determined
Multitask (able to)
Open-minded
Patience
Patient Advocate
Physically Fit
Respectful
Responsibility
Role Model to 
Others

Persuasive
Scene Presence
Self-confident
Self-reflective
Sense of  
Community
Servant Mentality
Take Charge
Teamwork
Technical Skills 
Proficiency
Tenacity
Thinkers
Trust

“I’d say have a good moral compass as a 
leadership skill but I feel like that sometimes 

that’s pushed with ethical judgments…  I feel like 
90% of the time a good moral compass will prove 

that you’re a good leader and 10% of the time 
whenever you’re going off what you morally 

think just may not be what your protocol says.”

Ethics

“He was able to lead others, people to listen to 
Him, but He was still serving people and 

helping them.”

Servant Mentality
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Fifteen Common Paramedic 
Leadership Characteristics

Adapt-Improvise-
Creative

Calm

Collaborate-
Cooperate

Communication
(effective)

Critical-thinking

Decisive

Delegate-Direct-
Coordinate-Organize

Honesty

Knowledgeable

Listen

Mentor-Teacher

Respectful

Self-confident

Self-reflective

Trust

“I think leadership is also just being well-versed 
in your profession.  If anything, being a good 

leader is knowing what you are doing.”

Knowledge

“As a leader you have to be willing to listen to 
others’ opinions but at the end of the day you have 
to have good judgment; good wisdom to know, to 
separate what may be a good idea and what may 

be a bad idea.  You have to be open and willing to 
listen to all of the ideas, but ultimately when you 

are the leader it’s your final decision and you have 
to have the confidence to make it.”

Decisive & Collaborative
Four Pillars of EMS 

Leadership

• Effective communication

• Listening

• Respect

• Trust

“Kind of like if you’ve got a few gears on a bicycle, 
communication would be basically the chain that 

runs which makes the whole bike move.” 

“… responsible for so many successes and so many 
breakdowns on every call.” 

Communication

“You’ve got to be able to listen to everything 
else around you going on; what the patient 

says, what you say.” 

Listening
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“You have to be able to perform in a respectful 
way.  I’ve seen people who definitely know the 

science, they definitely know what they’re doing, 
and they can run things.  But, nobody respects 

them because they’re jerks about it.  Guess 
what?  Nobody’s going to follow you.”

Respect

“Being trustworthy, and not just by what you 
say, but what you do.  That whole ‘actions 

speak louder than words’ is a big thing, 
especially when you’re on the streets in the 

EMS profession.” 

Trust

Factors Influencing 
Leadership 

Concepts and 
Development

“I think some of the biggest, most heart-
wrenching, important lessons of all have to 

be out in the field with real risks.”

Field Internship (1 of 2)

“Seeing other people in that role and 
observing what they do, how they work 

through things, how they compose 
themselves and how they interact with 

others I think is where I’ve gotten most of 
my understanding about leadership.”

Field Internship (2 of 2) EMS Leaders are 
Vitally Important 

to our Vision, 
Mission, and 

Values
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• We’re all leaders, and we’re leading all the time, 
well or poorly.

• Leadership springs from within.  It’s about who I 
am as much as what I do.

• Leadership is not an act.  It is my life, a way of 
living.

• I never complete the task of becoming a leader.  
It’s an ongoing process.

Lowney, 2003

We All Need to Lead…

• Based upon self-appointment

• Simply a matter of seniority

• Bestowed upon you as a result of your title or 
position

• About making and enforcing rules

Leadership is Not…

• Allows you to make a difference in others’ lives

• Is doing what’s right in service to others

• Emphasizes good followership (team members) 
as much as team leadership

• Is about highly effective teams

• Improves the quality of care delivered and 
community satisfaction with EMS services

Leadership (1 of 2)

• Challenges the status quo

• Creates visions of the future

• Innovates

• Inspires and motivates

• Engages conflict; builds consensus

• Results in effective communication

• Enhances the ability to problem-solve

Leadership (2 of 2)

• Mentor those new to EMS – pay it forward

• Invest in ongoing development of leadership 
skills – for you and the members of your 
agencies

• Never forget to always lead with the best 
interest of the patient foremost in all that you 
do in EMS

Embrace your Role as Leader
Our Finest Hour…
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